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A Message from the President of the Board 


Dear colleagues: 


As I reflect on the CGBD’s 2013 work, I’m pleased by the breadth of networking, learning, and collaboration experiences we offered 
to our members. Through activities as diverse as policy briefings in D.C., a thought-provoking annual meeting in Nebraska, and a 
study trip to witness the multiple benefits of Germany’s commitment to clean energy development, our members deepened their 
understanding of critical issues, shared insights that will make their philanthropic efforts more effective, and broadened their profes- 
sional networks. 


As we learned through the Strategic Inquiry that the Board of Directors asked Lynn to lead in 2013, our members highly value the 
great learning community that the CGBD provides. We owe the staff much gratitude for fostering that sense of community. At the 
same time, we know that the deep engagement of our members is key to making this organization effective. Our success derives 
from the contributions of time, intellect, content, and leadership that each of our members brings to the work. We own it together. 


While the Board was pleased to receive such positive feedback through the Strategic Inquiry process, we have no intention of becom- 
ing complacent. The context for our work is changing constantly; and the challenges to the people, species, and places we care about 
are pressing. Going forward, the CGBD board and staff are committed to doing an even better job of tapping the energy of our mem- 
bers, engaging people with perspectives different from our own, challenging our conventional analyses of problems, and reaching 
beyond philanthropy for answers. We want to build out a more robust knowledge management and learning agenda, use technology 
better to serve our mission and members, and retain our sense of urgency about the important work we collectively do. 


I am honored to serve this organization alongside an exceptional group of fellow Board members, whose names appear on the final 
page of this report. Please join me in thanking them—as well as our extended leadership team of program co-chairs and committee 
members—for their contributions to the CGBD. 


I hope to see you in Todos Santos, Baja California Sur, Mexico, June 2-5, 2014, for our annual meeting. Bring your passport, water 
bottle, sunscreen, and camera; but, most importantly, bring the curiosity and generosity that make participation in the CGBD so 
fulfilling. 


Lois R. DeBacker 
The Kresge Foundation 


A Message from the Executive Director 


Dear Members of the CGBD, 


From early August through mid-October 2013, I had the opportunity to interview many of you. Using a format developed by the 
Board, I spent pleasant hours with 52 of you in “Strategic Inquiry” conversations. I didn’t get to all of CG’s 64 core foundations. 
(Some of you were just too new to dig deeply with me or you were traveling the world doing your work!). It was a great experience. 


Responses foregrounded CGBD’s strengths as a “steadfast vessel for collaboration,” our “culture of integrity, transparency and intel- 
lectual rigor,” and the “community of practice” with a “core group of funders who are deeply conversant in all things relating to the 
natural world.” You told me that CGBD offers new foundation staff—even those who have reached prominence in their professional 
fields—the opportunity to participate in “high-level dialogue” with “dedicated philanthropic leaders”; in the words of one member, 
“Tt was the place I went to learn how to do environmental philanthropy.” 


You cited five areas of particular strength: 


¢ Membership: “CGBD operates in a way to both serve and use its members—treating them as intellectual partners rather than 
recipients of services.” In citing the membership as CG’s greatest strength, you emphasized “the expertise” and “high caliber of 
knowledge,” coupled with “inclusiveness” and “a spirit of sharing.” 

¢ Program Content/Design/Delivery: You cited depth of content and the presentation of “research-based” and “relevant” infor- 
mation in all our offerings. 

¢ Convening space: A setting for “open, intelligent conversations,” where funders can “freely talk and exchange ideas.” Put 
simply by one, “the personal network engenders partnerships.” Others said, “CGBD is a facilitator or matchmaker,” and “a 
community—we think more deeply together.” 

¢ Focus & Scale: The CGBD was termed “right-sized,” “manageable,” and with a “specific focus and a passion.” One of you 
emphasized, “‘it’s easy to make connections and get into issues in depth.” 

¢ Staff: You kindly emphasized the “commitment,” “continuity,” “longevity,” “hard work” and “flexibility” that bring “coher- 
ence” and “guidance” in staff’s relationships with members and other constituents. 


And you had constructive criticism: You encouraged us to further extend our international work, continue to build the functional- 
ity of our website, consider more advocacy, upgrade the orientation process for new members and enhance the strategic capacity of 
small and large foundations to work together productively. 


In early November, the CGBD Leadership Team—Board, Program Co-Chairs and Staff—met in its annual retreat and reviewed the 
responses. A new website is in the works, the international offerings continue to grow—as witnessed by the 2014 Annual Members 
Meeting set for Mexico. Look for other enhancements throughout 2014. Meanwhile, thank you for your level of commitment. 


Lyyin /Lohr 


THE CONSULTATIVE GROUP ON BIOLOGICAL DIVERSITY (CGBD) 
PO Box 29361 
San Francisco, CA 94129 


NOTABLE ACCOMPLISHMENTS 


CGBD programs continued to enlighten and unite funders. 


¢ The Climate and Energy Funders Group solidified core work groups of funders in the Southeast US and also those pursuing 
utility energy efficiency as a strategy. 

¢ The Gulf of California Program collaborated in the production of three security workshops in La Paz, Mazatlan, and Tijuana to 
establish new protocols to protect community activists in Northwest Mexico. 

¢ The Marine Conservation Program funders counted 12 active collaborations that benefit from CGBD assistance. 

¢ The Land and Freshwater Conservation Program began a sustained inquiry into the current state and future prospects for 
increasing funding for large landscape conservation in the U.S. 

¢ The Conservation Science Program added new opportunities for funder learning on two important issues the group follows— 
the complex area of ecosystem services and the increasingly important field of adaptation to climate change. 

¢ A learning trip to Copenhagen and Germany helped forge new working relationships among 12 US clean energy funders and 
European government, business, academic, and NGO leaders. An additional sub-set of funders began new US-Europe collabo- 
rations on funding in the areas of stranded assets. 

¢ Outreach to funders in Mexico, Australia and China helped encourage learning and collaboration. 
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ANNUAL MEETING 


With the theme “Winning Starts Here,” the 2013 Annual Members’ Meeting in Nebraska made strategic thinking a focus: speakers 
including Jane Kleeb of Bold Nebraska, Thalia Zepatos of Freedom to Marry and Lida Pet-Soede of WWF Coral Triangle Pro- 
gramme detailed successful campaigns on issues from the XL pipeline to marriage equality to conservation in the Coral Triangle. 
Other highlights included keynote speaker Lance Morgan of the Winnebago Tribe, a session on agro-ecology that went on to be 
discussed at EPA senior staff meetings, and a closing plenary by Jonathan Foley of the University of Minnesota Institute on the Envi- 
ronment that re-jiggered audience assumptions about “theories of change.” 


The meeting’s intertwining theme of agriculture, energy and conservation earned plaudits, “Excellent plenaries...fun, curious col- 
leagues...provocateurs on the podium...the best field trip ever...” Funders appreciated the humorous pragmatism of the speakers and 
the friendliness radiating from the writers, farmers, naturalists, and Lied Lodge crew. 
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INTERNATIONAL CONNECTIONS 


The CGBD continued to expand its international offerings. Meeting sessions and webinars featured food movements in the Andes, 
new biodiversity initiatives at the International Development Bank and USAID, farmer-led renewable energy transitions in Germany, 
and the Canadian Boreal Forest Agreement. We surveyed members on their international grantmaking. 


The CGBD co-hosted a carbon liabilities and stranded assets workshop with the Oak Foundation and the European Climate Founda- 
tion in Copenhagen. Attendees gained a better understanding of the systemic issues and made the first steps in new collaborations. 
We then partnered with the Heinrich Boell Foundation on a renewables tour in Germany with a goal of enhancing awareness among 
US funders of the renewable energy revolution in Europe and replicable policies. 


The world came to us as well: Philanthropy Australia hosted a New Generation of Giving Field Trip to the Bay Area and Seattle, and 
asked Executive Director Lynn Lohr to organize a presentation on funder collaboration, hosted at The Christensen Fund. Back in 
Australia, the participants presented a “road show” in three cities, where 400 attendees shared in the fruits of their learning trip. 


CLIMATE AND ENERGY FUNDERS GROUP (CEFG) 


CEFG’s annual meeting, “Transforming Politics, Places, Markets and Philanthropy,” was held in San Francisco. Funder turnout was 
the highest ever (135), and participants discussed the necessary transformations with politics, places, markets and philanthropy to 
address climate change. Sessions were notable for their depth and breadth. Many other funder nodes met before and after the meeting 
in recognition of its drawing power. 


The Southeast Energy Funders met in Raleigh, NC in October to discuss innovative game changers in promoting renewables and 
energy efficiency in the Southeast. The group identified a number of action items and potential areas of coordination and collabora- 
tion. The Utility Energy Efficiency Workgroup members continued to participate on bi-monthly calls, as well as ad hoc deep dive 
conversations. The workgroup’s focus is on sharing current funding strategies and discussing prospective near and long-term utility 
efficiency funding opportunities. 
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CONSERVATION SCIENCE PROGRAM 


The Conservation Science and Land & Freshwater programs co-sponsored two events, the first a special session in January on “The 
Benefits of Nature: Conserving Natural Capital and Ecosystem Services” at the David & Lucile Packard Foundation. Building on 
popular sessions at the last two annual meetings, the workshop focused on ecosystem services—an emerging area of conservation 
action and philanthropic engagement. The second event was an Annual Meeting Academy on climate change adaptation, centering 
on the increasingly urgent need to reduce vulnerabilities and build adaptive capacity of natural and human systems. 


LAND & FRESHWATER PROGRAM 


Funders met at Pew Charitable Trusts in February to consider “Federal Policy Challenges and Opportunities: Key Issues for Con- 
servation.” Funders considered issues in land and watershed protection, fossil fuels extraction, renewable energy, national forests, 
climate change and resilience, and the promise of new plans and new faces. 


The CGBD is working with Sam Tucker, a senior advisor to the David and Lucile Packard Foundation, as he interviews a representa- 
tive sample of philanthropic individuals, organizations and others regarding the future of North American biodiversity conservation 
grantmaking. 


MARINE CONSERVATION PROGRAM 


The Marine Conservation Program convened in April in Portland, Oregon to consider “Vibrant Communities and Cool Oceans 
Along the Pacific Rim: A Look at Successful Conservation Projects that Use Innovative Solutions to Change the World.” Sessions 
ranged from preventative actions in marine conservation to working with diverse allies, and included a Sustainable Seafood Tour 
with a chain of custody field trip. Attendees were particularly complimentary of the program’s integration of international issues and 
examples in nearly every session. 


In August, with the assistance of The Ocean Foundation, the Program completed the analysis of its tenth annual marine grantmak- 
ing conservation funding survey. A webinar highlighted where funding is concentrating and growing, as well as “funding holes” and 
opportunities for greater investment. 


GULF OF CALIFORNIA PROGRAM 


The Gulf of California program convened its second in-person retreat in May at the David and Lucile Packard Foundation, with more 
than twenty funders participating from both the US and Mexico. 


In June, staff began to work with a major new funder in the California region, the German GIZ, focused on marine protected areas 
effectiveness. 


Over the summer, GOC Funders moved forward on plans for a three-to-five year plan to strengthen the individual capacity and col- 
lective effectiveness of grantees. 
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PARTNERSHIP AND COLLABORATION 


Collaboration is a core goal of our work. In 2013, the CGBD: 


¢ Convened the directors of all the California-based funder affinity groups with an environmental connection including: TFN- 
CA, SAFSF, EDGE, IFIP, and Sustainability Funders; 

¢ With the Environmental Grantmakers Association (EGA): We scheduled the Land and Freshwater meeting in Washington DC 
in conjunction with their Federal Policy Briefing; co-sponsored a webinar on President Obama’s Climate Change Action Plan 
and one on Clean Water Act protection; hosted an ad-hoc session at their Annual Retreat; entertained the Chinese Study Tour 
participants on the Bay Area leg of their trip; 

¢ With the International Human Rights Funders Group, co-sponsored a webinar on the intersection of human rights and climate 
change; 

¢ With EDGE Funders Alliance, sponsored a webinar on trade negotiations and their potential environmental impact; 

¢ Coordinated funder visits to the Bay Area with AEGN, Australia Environmental Grantmakers Network, as well as Philan- 


thropy Australia. 
HIGHLIGHTS OF CGBD PLANS FOR 2014 
Annual Meeting 
Planning Committee Chair: Beto Bedolfe (Marisla Foundation) 
Board Liaison: Barry Gold (Gordon and Betty Moore Foundation) 


The 2014 annual meeting will be convened in Baja California Sur, Mexico, June 2-5, with pre-meeting field trips on May 31 and June 
1. A dynamic Planning Committee is chaired by Beto Bedolfe. The committee met in Todos Santos on November 3-5 for a jam- 
packed site visit and planning session. The working theme is, “In Support of Conservation, Building Strength Through a Diversity of 
Approaches.” 


For 2015, the CGBD Annual Members Meeting will move to the Pacific Northwest, to Alderbrook Resort on the Hood Canal. The 
dates are June 15-18, 2015. 


Climate & Energy 
Program Co-Chairs: Ed Miller (Joyce Foundation) 

Amy Solomon (Bullitt Foundation) 
Board Liaison: Jenny Russell (Merck Family Fund) 


2014 began with CEFG’s fourth NE climate and energy convening, January 8 in New York City. The CEFG Annual meeting will 
take place in Cleveland, OH, April 22-24 with a look at efforts to build support for clean energy in the region. A central location for 
pitched political battles around energy efficiency and renewable portfolio standards, Ohio is an important bellwhether state for action 
on climate change. 
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Conservation Science 


Program Co-Chairs: John Nordgren (Kresge Foundation) 
Amanda Stanley (Wilburforce Foundation) 
Board Liaison: Jorgen Thomsen (MacArthur Foundation) 


In cooperation with the Land & Freshwater Conservation Program, the Conservation Science Program will host “Photosynthesis is 
the Answer: A Funder Briefing on Biocarbon.” Participants will explore ideas, strategies, and opportunities in this emerging field. 
Biocarbon is the place where many issues converge: climate adaptation and mitigation; climate and biodiversity; climate and ecosys- 
tem services; biodiversity and human health. 


Land & Freshwater 
Program Co-Chair: Denise Joines (Wilburforce Foundation) 
Co-Chair & Board Liaison: Andrew Bowman (Doris Duke Charitable Trust) 


On March 5-6, biodiversity grantmakers will meet with federal policy and management leaders in Congress and the Administration. 
This two-day event will focus on public lands policy and management. In addition, site visits to two of the Wildlife Conservation 
Society’s climate adaptation projects in the Southwest are tentatively scheduled for October, 2014. 


Marine Conservation 

Program Co-Chairs: Steve Ganey (Pew Charitable Trusts) 
Kate Barnes (MacArthur Foundation) 

Board Liaison: Angel Braestrup (Munson Foundation) 


The annual meeting is set for March 31 - April 3 in Salem, Massachusetts. Key issues for the coming year include communicat- 

ing the urgent issue of ocean acidification and its connection to global climate change; examining the influence of sound science on 
marine policy, management and conservation; investigating new technologies and tools for improved marine resource management; 
and continuing the annual survey of marine conservation, with an aim to encourage increased collaborative grantmaking on global 
marine conservation issues. 


Gulf of California 

Program Co-Chairs: Richard Cudney (David and Lucile Packard Foundation) 
Kama Dean (Walton Family Foundation) 

Board Liaison: Ken Wilson (The Christensen Fund) 


The 2014 Annual Members’ Meeting will be an ideal opportunity to see the fruits of this landmark funder collaboration, featured as 
a “Success Story”: http://cgbd.org/goc. 2014 priorities include marine enforcement, including MPAs; organizational enhancement and 
capacity building for grantees; and eco-certification for sustainable small-scale fisheries. 


International Connections Committee 


Program Co-Chairs: Krishna Roy (US Fish & Wildlife International Division) 
Don Weeden (Weeden Foundation) 
Board Liaison: Jorgen Thomsen (MacArthur Foundation) 


Continually linking new funders with those already working in specific geographies remains a priority. We look forward to welcom- 
ing Mexican foundations and donors to the 2014 annual meeting as special guests. CGBD is an active [UCN member with staff 
helping publicize the World Parks Congress set for Australia in November and the 50th Anniversary of the IUCN Red List of Threat- 
ened Species. The CGBD is also a member of WINGS, a global network of grantmaker associations. 


Horizon Committee 
Program Co-Chairs/Board Liaisons: Andrew Bowman (Doris Duke Charitable Trust) 
Ken Wilson (The Christensen Fund) 


A slate of webinars is in formation, including topics ranging from phosphorus depletion, to biogeochemistry, to de-extinction. We 
expect to build on the interest in agro-ecology as stimulated by a Horizon Committee-led session at the Nebraska annual meeting. 


Information and Communications 
CGBD is switching to a different and better website platform in 2014. Based on input from our members, we are working toward a 


Spring launch of a new site with improved connectivity and interactivity with Salesforce integration. 
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CGBD BOARD OF DIRECTORS 


Lois DeBacker, President 
Senior Program Director, Environment 
Kresge Foundation 


Jenny Russell, Vice President 
Executive Director 
Merck Family Fund 


Bruce Lourie, Treasurer 
Executive Director 
Ivey Foundation 


Kay Treakle, Secretary 
Executive Director 
Harder Foundation 


Andrew Bowman 
Program Director for the Environment 
Doris Duke Charitable Foundation 


See you in Todos Santos! 


June 2 - 5, 2014 
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Angel Braestrup 
Executive Director 
Curtis and Edith Munson Foundation 


Barry Gold 
Program Director, Marine Conservation Initiative 
Gordon and Betty Moore Foundation 


Lisa Jaguzny 
Executive Director 
Campion Foundation 


Jorgen Thomsen 
Director of Conservation & Sustainable Development 
MacArthur Foundation 


Ken Wilson 
Executive Director 
The Christensen Fund 
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